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PPN 006 – Carbon Reduction Plan 
Supplier name: Ascot Services UK Limited 

Publication date: 12th August 2026 

Review frequency: Reviewed and updated annually. 

Introduction 
Established in 2003, Ascot Services UK Ltd is a national provider of integrated Facilities Management solutions, 
delivering a comprehensive range of hard and soft FM services to clients across the United Kingdom. Headquartered in 
Greater Manchester, the company supports organisations across multiple sectors, including commercial, retail, leisure, 
education, healthcare, housing and the public sector. Through a customer-focused approach and commitment to 
service excellence, Ascot has built a reputation for delivering reliable, compliant and value-driven facilities 
management solutions. 

Our service offering includes 24/7 reactive maintenance, planned preventative maintenance, engineering services, 
cleaning, security, concierge, waste management and specialist support services. These services are supported by a 
cloud-based CAFM platform, providing real-time performance monitoring, asset management, compliance reporting 
and operational transparency for our customers. 

Quality, safety and continual improvement are central to our business. Ascot maintains certification to ISO 9001 
(Quality Management), ISO 14001 (Environmental Management) and ISO 45001 (Occupational Health & Safety 
Management). The organisation is also recognised as an SIA ACS Pacesetters provider and maintains Cyber Essentials 
Plus certification, demonstrating our commitment to both physical and information security. 

Further assurance is provided through our Constructionline membership, SSIP accreditation, and BICSc Accredited 
Training Membership, reflecting our commitment to maintaining the highest standards of competence, compliance and 
workforce development. These accreditations provide confidence that services are delivered safely, professionally and 
in accordance with recognised industry best practice. 

Sustainability is an important part of Ascot's long-term business strategy. We recognise our responsibility to reduce 
environmental impact, improve resource efficiency and support the transition to a low-carbon economy. Through 
investment in technology, fleet improvements, operational efficiency and responsible procurement, we continue to 
embed environmental considerations into our day-to-day operations. 

As a Real Living Wage Service Provider and Disability Confident Employer, we are committed to creating positive 
outcomes for our people, customers and communities. By combining technical expertise, strong governance and a 
culture of continual improvement, Ascot continues to secure and successfully deliver contracts through major public 
and private sector frameworks, providing safe, compliant and sustainable facilities management solutions nationwide. 

This Carbon Reduction Plan sets out Ascot’s greenhouse gas emissions for the reporting period 1st June 2025 to 31st 
May 2026 and outlines the actions being taken to reduce emissions in line with our Net Zero commitment. 
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Commitment to achieving Net Zero 
Ascot Services UK Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050. 

This Carbon Reduction Plan summarises the organisation’s current emissions footprint, the methodology used to 
calculate the footprint, and the practical carbon reduction measures being implemented and planned. The plan will be 
reviewed annually and updated as data quality improves. 

Scope of works and methodology 
The 2025/26 carbon footprint has been prepared using the Ascot Carbon Accounting Workbook 2025/26. The 
workbook provides a transparent audit trail for every emissions source included in this plan. 

Item Status Notes 
Electricity Complete Monthly kWh data from energy bills. 

Water Complete Water supply and waste-water data from water bill 
records. 

Hotels Complete Hotel nights split between London and rest of UK. 

Homeworking Complete Calculated from staff working-pattern data, 
including the 7 April 2026 return-to-office change. 

Fleet fuel Complete with disclosed 
assumption 

Spend-based calculation used where litres/mileage 
were not available. 

Train travel Complete with disclosed 
assumption 

Spend-based continuity method used where route 
mileage was not available. 

Waste Complete Waste matrix and mapping assumptions reviewed 
and confirmed. 

Flights, taxis and grey fleet Nil confirmed Confirmed as not used for work purposes during 
the reporting period. 

Organisational boundaries and sites 
The organisational boundary for this Carbon Reduction Plan is Ascot Services UK Ltd. The office estate within scope is 
summarised below. 

Site Estate size % of estate Description Tenure 
Kestrel House, Gibfield Park 
Avenue, Atherton, 
Manchester, M46 0 SU 

4,000 sq ft 100% Commercial office Owned 

Registered address – Kestrel 
House 0 sq ft 0% Registered address N/A 

Total applicable estate size 4,000 sq ft 100%   
Number of sites 1    
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Baseline and current emissions footprint 
The prior year baseline period was 1 June 2024 to 31 May 2025. The current reporting period is 1 June 2025 to 31 May 
2026. The table below compares the baseline footprint with the current reporting year footprint. 

Emissions Baseline tCO2e Current reporting year 
tCO2e Change tCO2e Change % 

Scope 1 200.29 151.99 -48.30 -24.1% 
Scope 2 8.26 6.84 -1.42 -17.2% 
Scope 3 14.96 14.92 -0.04 -0.3% 
Total 223.51 173.74 -49.77 -22.3% 

Overall reported emissions reduced from 223.51 tCO2e in the baseline year to 173.74 tCO2e in 2025/26, representing 
an estimated reduction of 49.77 tCO2e, or approximately 22.3%. The largest reduction is within Scope 1 fleet 
emissions, although fleet fuel remains the most significant emissions source and therefore remains the priority 
reduction area. 

Figure 1: 2025/26 emissions by scope 

 

Emissions breakdown 
The table below provides the emissions breakdown used in the 2025/26 draft Carbon Reduction Plan. 

Scope Source of emissions kgCO2e tCO2e 

Scope 1 Fleet fuel – vans and 
company cars 151,990.00 151.99 

Scope 2 Purchased electricity 6,840.00 6.84 

Scope 3 Water supply and waste 
water 60.00 0.06 

Scope 3 Waste generated in 
operations 3,120.00 3.12 

Scope 3 Business travel – rail 4,070.00 4.07 
Scope 3 Hotels and homeworking 7,660.00 7.66 
Scope 3 Flights, taxis and grey fleet 0.00 0.00 
Total All included categories 173,740.00 173.74 

Figure 2: 2025/26 emissions by source 
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Required PPN 006 Scope 3 category disclosure 
The table below explicitly maps the required PPN 006 Scope 3 subset to the 2025/26 footprint. This has been added to 
make the treatment of each required category clear for tender, framework and client review. 

PPN 006 Scope 3 
category 2025/26 treatment Emissions / position Notes 

Category 4 – Upstream 
transportation and 
distribution 

Disclosed assumption / 
under review 

Not separately quantified in 
2025/26 

Supplier and third-party transport 
data is not yet held in a form that 
supports separate calculation. Ascot 
will review supplier transport data 
capture for future reporting cycles. 

Category 5 – Waste 
generated in operations Reported 3.12 tCO2e 

Waste matrix data has been mapped 
to calculation categories; 
assumptions have been reviewed 
and confirmed. 

Category 6 – Business 
travel Reported 10.57 tCO2e 

Includes rail travel of 4.07 tCO2e and 
hotel accommodation of 
approximately 6.50 tCO2e. Flights 
and taxis were confirmed as nil. 

Category 7 – Employee 
commuting 

Partially reported with 
disclosed assumption 

1.16 tCO2e homeworking; 
commuting travel data not 

currently available 

Homeworking has been calculated 
from working-pattern data. 
Employee commuting travel is not 
currently captured separately and 
will be added to the data 
improvement plan. 

Category 9 – 
Downstream 
transportation and 
distribution 

Not applicable / nil 0.00 tCO2e 

Ascot does not currently have 
downstream distribution activities 
relevant to this reporting boundary. 
This will be reviewed if operations 
change. 
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Emissions reduction targets 
Ascot Services UK Ltd remains committed to reducing emissions and achieving Net Zero by 2050. To strengthen 
progress tracking, the following interim reduction targets have been set against the 2025/26 reported footprint of 
173.74 tCO2e. Targets will be reviewed annually as activity-based data improves. 

Target year 
Reduction from 

2025/26 
footprint 

Target emissions 
threshold Primary delivery focus 

2030 20% reduction ≤139.0 tCO2e Fleet transition, fuel-efficiency controls, electricity 
efficiency and improved data capture. 

2035 35% reduction ≤112.9 tCO2e Further fleet electrification, low-carbon procurement 
and waste reduction initiatives. 

2040 50% reduction ≤86.9 tCO2e Substantial reduction in remaining diesel fleet emissions 
and further Scope 3 supplier engagement. 

2050 Net Zero Net Zero emissions Residual emissions to be minimised and addressed in 
line with prevailing Net Zero guidance. 

Target area 2025/26 basis Quantified target Review measure 

Scope 1 fleet 151.99 tCO2e 
Reduce fleet emissions by 
at least 15% by 2030, to 
≤129.2 tCO2e 

Annual fuel litres/spend, mileage and vehicle mix. 

Scope 2 
electricity 6.84 tCO2e 

Reduce electricity 
emissions by at least 15% 
by 2030, to ≤5.8 tCO2e 

Annual kWh, tariff review and site efficiency actions. 

Scope 3 
reported 
sources 

14.92 tCO2e 

Maintain Scope 3 reported 
emissions below 15.0 
tCO2e while improving 
category coverage 

Annual Scope 3 review and new employee commuting / 
supplier transport data capture. 

Data quality 
Spend-based fuel 
and rail methods 
used 

Replace spend-based 
estimates with activity 
data for fleet and rail 
where available by 
2027/28 

Fuel litres, mileage, rail distance and supplier data 
completeness. 

Carbon reduction initiatives 
The initiatives below are split into completed, in progress and planned actions so that progress can be reviewed annually 
alongside future CRP updates. 

Status Initiative Expected / evidenced impact Evidence or review 
measure 

Completed in 2025/26 
Creation of transparent 
carbon accounting 
workbook 

Improves auditability and 
removes reliance on protected 
third-party calculator sheets. 

Workbook retained as 
annual evidence pack. 

Completed in 2025/26 
Waste matrix reviewed and 
mapped to carbon 
categories 

Improves visibility of waste 
streams and supports targeted 
reduction actions. 

Annual waste matrix by site 
and waste stream. 

Completed in 2025/26 
Homeworking calculation 
updated using employee 
working-pattern data 

Improves accuracy of employee 
commuting/homeworking 
reporting and reflects the 7 
April 2026 return-to-office 
change. 

Homeworking days and 
employee pattern evidence. 
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In progress Ongoing fleet transition 
review 

Expected to reduce Scope 1 
emissions as diesel vans are 
replaced where operationally 
feasible. 

Fleet list, replacement 
decisions and fuel 
emissions. 

In progress Improved fuel and mileage 
data capture 

Expected to reduce reliance on 
spend-based estimates and 
improve accuracy of future 
reporting. 

Fuel litres, mileage and 
vehicle records. 

In progress Waste stream monitoring 
and segregation review 

Expected to support reductions 
in general waste and improved 
recycling/recovery visibility. 

Waste by type, site and 
contractor route. 

Planned 2026/27 Employee commuting data 
capture review 

Will address the main 
remaining PPN 006 Scope 3 
category data gap. 

Employee commuting 
survey or equivalent data 
source. 

Planned 2026/27 Supplier/upstream transport 
data review 

Will improve transparency over 
Category 4 upstream 
transportation and distribution. 

Supplier data requests and 
procurement review. 

Planned 2026/27 Renewable electricity / 
energy efficiency review 

Potential to reduce Scope 2 
emissions further. 

Tariff review, kWh trends 
and site action plan. 

Planned 2026/27 Rail route/distance data 
improvement 

Will improve business travel 
reporting beyond spend-based 
estimates. 

Rail distance or route data 
where available. 

Methodology and data quality statement 
This Carbon Reduction Plan has been prepared using the GHG Protocol corporate accounting approach and UK 
Government greenhouse gas conversion factor references. Where activity data was available, such as electricity 
consumption, water use, hotel nights, homeworking days and waste quantities, activity-based calculations have been 
used. Where detailed activity data was not available, spend-based continuity methods have been disclosed and applied 
consistently. 

Area Method used Data quality note 

Electricity kWh multiplied by location-based electricity 
factors Good activity data. 

Water m3 water supply and waste water multiplied 
by relevant factors 

Good activity data; source includes 
monthly/quarterly entries. 

Hotels Hotel nights multiplied by UK/London hotel 
factors Good activity data. 

Homeworking Homeworking days multiplied by 
homeworking factor Good employee-pattern methodology. 

Employee commuting Homeworking included; commuting travel 
not currently captured separately 

Data improvement action added for 
2026/27. 

Fleet fuel Fuel spend converted to estimated litres, 
then multiplied by petrol/diesel factors 

Acceptable estimate; improve with 
litres/mileage. 

Train travel Spend-based continuity method Acceptable estimate; improve with 
route distance data. 

Waste Waste quantities mapped to calculation 
categories and factors 

Assumptions confirmed for current 
draft. 

Upstream transportation and 
distribution Not separately quantified in 2025/26 Supplier transport data review 

planned. 
Downstream transportation 
and distribution 

Not applicable / nil for current reporting 
boundary Review if operational model changes. 
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Declaration and sign-off 
This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated guidance and reporting 
standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction 
Plans and the GHG Reporting Protocol corporate standard, using appropriate UK Government emission conversion 
factor references for greenhouse gas company reporting. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR principles, and the required subset of 
Scope 3 emissions has been explicitly disclosed in this Carbon Reduction Plan. 

 

Signed  

Name Stewart Ashurst 
Position Managing Director 
Date 12/08/26 
Review date Annual review 

 

Appendix A – Source documents and calculation records 
The following source documents and records were used to support this draft Carbon Reduction Plan: 

• Ascot Carbon Accounting Workbook 2025/26 
• 25-26 Energy Bills Jun25 - May26.xlsx 
• 25-26 Water Useage.xlsx 
• 25-26 Hotel Bills.xlsx 
• Homeworking staff calculation based on employee working-pattern data 
• Fuel Bills - Cars Jun25 to May26.xlsx 
• Fuel Bills - Vans Jun25 to May26.xlsx 
• All_Current_Vehicles.csv 
• 25-26 Train Travel Bills.xlsx 
• Company Waste Matrix.xlsx 
• UK Government greenhouse gas reporting conversion factors 2025 
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